About Us:
Carter Consulting, Corp. supports non-profit and faith-based organizations
by providing technical assistance, capacity building, grant writing, resource
development,

program

evaluations,

and

professional

development

training.
Carter Consulting has more than 35 years of experience in the non-profit
industry and has served hundreds of grantees from all over the country
and abroad, resulting in the securing of more than $20 Million dollars.
Our professional team has assisted community-based organizations, small
businesses, housing agencies, and health and human service agencies to
increase their organizational capacity and improve services leading to a
greater impact in the communities that they serve.
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by

In addition, our lead

numerous

Departments

of

Government for technical assistance, education, consultation and grant
evaluation services.
Our nationally renowned professionals are equipped with specialized skills
to produce funded applications and effective programs.

Through

customized technical assistance, Carter Consulting assist its clients in
developing the leadership, planning and managerial expertise needed to
support their core operations.
Our specialized services build the capacity of non-profits by analyzing the
conditions that help or hinder performance, finding their causes, and
creating improvement strategies to increase the impact of client services.
We do not give false hopes for funding; instead we conduct our

Consulting
Resource Development
Technical Assistance
Training
Monitoring/Evaluation
Support

transactions efficiently and with all sincerity. This is the best thing we can
give you for trusting our capacity and allowing us to handle your project(s)
and provide you with effective services. We offer impeccable customer
service and a client satisfaction guarantee.
This brochure created in-house by Carter Consulting, Inc. 2014

1354 Inverness Cliffs
Birmingham, AL 35242
(205) 835-6131 Office
www.carterconsultingcorp.com

Register now for our 2 day
annual conference.

National Speakers and
Trainers, Exciting and
Interactive Courses,
Great Networking!!!
Visit us on-line or call
for details.

Carter Consulting, Corp, provides grant and
management
services
to
agencies
nationwide. These services include research,
sources of funding, guidance and technical
assistance in preparing and submitting grant
proposals. Examples of grant assistance
include:






Carter Consulting, Corp. has designed the
Nonprofit Technical Assistance Program to help
local nonprofit organizations thrive and grow.
Targeted to nonprofits specifically engineered for
those serving rural communities, services help
organizations deliver higher quality, more
sustainable, more valuable community services.

Researching local needs
Locating potential sources of funding
Supplying clients with current federal,
state and local funding opportunities
Coordination and guidance of grant
preparation
Consulting of grant submission and
reporting.

Grant Funding Search: We search and develop an extensive list of
potential funding resources. We can also compose letters of inquiry for the
granting agencies that request one.
Grant Proposal Development:
Carter Consulting will write and
develop
grant
proposals,
in
response to RFP’s. This service
includes consulting, utilizing needs
assessments,
brainstorming
workable solutions, as well as
cultivating goals and objectives.
We draft an evaluation plan,
prepare
prepare documents for submission, proof read; submit to the funding source and followup.
Grant Proposal Review: If your organization wants a completed proposal evaluated
prior to submission to the funding source, our company can help. We can proofread
your project, making sure it matches the Request for Proposal and funding guidelines.
We score the proposal, identify weaknesses and make suggestions.

1354 Inverness Cliffs
Birmingham, AL 3524
(256) 835-6131
www.carterconsultingcorp.com

This is an on-site program designed for direct
interaction with your organization and team
leads. Carter Consulting will come to your site
meet and interview with your team, offer an
analysis of your operations and design a Needs
Assessment or an Action Plan for effective
implementation and/or sustainability. Following
are some of the factors addresses in your
assessment:


Incorporation and Tax-Exemption



Board Development



Funding Sources



Networking and Community
Collaborations



Capital Campaigns & Fund-Raising



Technology & Social Media



Workshops & Seminars

